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Structuring a “space” for the continually development
of high-value added products
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I On the First Issue
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Celebrating its 26th anniversary this year, the PLANTEC GROUP now consists of seven companies. Over the past 26
years, both Japan and the world have gone through major changes. We are in an age that requires companies to
make better decisions and act with greater speed.

PLANTEC has decided to launch this newsletter to offer hints and clues for businesses to respond to the times. It
will focus on the solutions that the Group has provided to our clients and highlight our track record.

In this special inaugural issue, we cover ways of quickly and accurately reflecting market needs in product
development by taking a look at the Suntory Products Development Center, which we were responsible for

designing and supervising from 2003 to 2004.

We are committed to providing you with useful information. Thank you for reading!

Tadasu Ohe
President
PLANTEC ASSOCIATES INC.
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1 Client Testimonial
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The environment surrounding the food and liquor industries changes frequently and at a blinding pace. Customer

interest in safety and the environment is rapidly increasing, and it is unlikely that companies that are unable to
guarantee safety or that are inconsiderate of the environment will survive in the future. Other significant issues facing
the industries include depletion of water and basic ingredients, shrinking of the domestic market due to the low
birthrate and aging population, and increasingly intense price competition resulting from the rise of private brands.

In the midst of these circumstances, the Suntory R&D Division aims to achieve further growth through the creation of

distinctive premium brands that go over well both in Japan and other countries by focusing on the basics of safety,

good taste and packaging, health and the environment to thoroughly refine existing brands.

Creating new brands is also an important mission of the R&D Division, and we are aggressively pursuing innovation in

keeping with the “Yatteminahare!” ( “Go for it!” ) spirit that has been in place since the founding of the company.

Hideo Tsujimura
Managing Executive Officer
Chief Operating Officer R&D Planning
Division and Intellectual Property Department
Suntory Holdings Limited

Innovation is born when knowledge from different domains comes together. The concept of the Suntory Products
Development Center is “Open Communication & Collaboration.” On top of the astylar physical design of the offices
and labs, we are promoting human activities to create a place conducive to “WaiGaya” (lively) discussions. I would
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like to once again engrave in our minds as we move forward the fact that the Products Development Center is a

creative theater that is fresh, full of surprises and inspirational.
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2 Overview of Suntory Products Development Center Project
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This project involved the relocation of some of the product development functions for various
Suntory drinks from Yamazaki, Kyoto and Mishima-gun, Osaka to central Kawasaki closer to the
Tokyo metropolitan market. This area was more suited to city marketing, and the purpose was
to create more targeted high value-added products by giving the researchers more opportunities
to come in contact with consumer needs.

PLANTEC was in charge of architectural design and supervision, and the facility was opened in
October 2004. In this project, we sought to optimize the work process in order to respond to
diverse market needs and introduced various mechanisms to make that possible. We believe we
came up with a facility model that enables sustainable growth for a development company.
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Scope of works: Design and supervision (Structure/equipment: Yasui Architects & Engineers)
Location: Kawasaki City, Kanagawa Size: Two above-ground floors

Design period: April — September 2003  Construction period: November 2003 - October 2004
Site area: 27,256 M Building area: 7,974 m  Total floor area: 13,642 mi
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At facilities like research institutes and development centers, the space tends to be specialized
for lab functions like university labs, and the plans tend to be based on a researcher’ s
perspective. However, at this facility, the main lab and office spaces were each laid out as
roughly 100 x 20 meter astylar spaces, creating a system that is capable of flexibly assimilating
projects according to changes in the market. This allows for responsive handling of changes in
the organization and facilitates synergy between business groups.
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Single-Floor Style for Dealing with the Changes Important to B-to-C Business
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Conventional Lab Pattern
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- Often divided into lab spaces and other rooms
- Large distance to be covered steals time from
core operations
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« Partitionless R&D allowing for projects to change fluidly
- They can minimize their development work time by
maximizing moving distance.
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Lab of the Future
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Traffic line Lab Project
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Communication & Collaboration
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When actually developing products, it is necessary for many experts, including ERICHBERET D LTI DE. THAF— HIRHE. BE5E%<
planners, designers, researchers and sales reps to communicate and collaborate MEFARE DA 14— 3 EATRL—Ya Vv AERBEELET, Yt
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together everything from the idea forming stage to actual product development. X X—IX &= B L% LTz,

Creative approach to enable speedy and high value-added product development
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In order to meet consumer needs, it is important to supply various products at a high level of quality
and in a speedy manner. At this center, the laboratory space on the first floor and the office space on
the second floor are joined by a void. This enables visual contact and provides a sense of unity while
also making researcher activities visible, which in turn allows maximum sharing of information -including
implicitknowledge- leading to the development of high value-added products as a result.

The void also serves as the shortest route between the laboratories and offices. The laboratory space is
located on the lower, the office space on the upper floor, and they are placed roughly in the same
position on their respective floors to minimize the time spent moving between them. This allows more
time to be spent on development work and enables speedier development.
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Those in the office can see what is going on at the
laboratory on the first floor from the void
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Theater-style development space stimulates researcher creativity
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Stimulation and a sense of tension are essential for the creative activities of
researchers. Various spaces are provided at this center to motivate the
researchers and help them come up with ideas, including the hallway beside the
offices called the “Knowledge Support Area” where casual feedback on concept
work and prototypes can be obtained, the theater-style hall where seminar and
symposium presenters (researchers) take center stage and the tatami room
where meetings can be held from a lower perspective. This variety of spaces is a
reflection of Suntory’ s tradition of “WaiGaya” ( “lively” ) discussions.

'

Knowledge Support Area
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Theater-style hall
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Tatami room (meeting room)

TATAMI ROOM (RE&E=E)

The Suntory Products Development Center has yielded positive
results in the development of high value-added products. The
immensely popular “-196 °© C” canned shochu-based beverage was
created here and is truly a product of communication and
collaboration in which the technology of the Beverage Division was
utilized in a shochu-based beverage.
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PLANTEC ARCHITECTS
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PLANTEC CONSULTING
2’0—)VUL'S CM (Supply Chain Management)
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Engineering Exchange
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FIRST CABIN
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I Latest PLANTEC GROUP Topics

PLANTEC ARCHITECTS

ARKRAY, Inc. Research Center in Yousuien

Creating an environment where ideas and actions interact rapidly and freely
This project involved the construction of an R&D facility for a clinical testing system manufacturer in Yousuien,
a Japanese garden in Kyoto. Construction was completed in December 2010. In addition to R&D functions, the
facility is equipped with a training lab, lodgings and a reception area. Placing the R&D office area and the
experiment area on the same floor has created an environment where ideas and actions can interact rapidly
and freely and where the status of experiments can constantly be tracked from the R&D office area.

PLANTEC CONSULTING

Global Supply Chain Management (SCM)
The only FTA consulting service in Japan for global SCM

Material procurement and production at Japanese companies is continuing to shift to emerging markets in other countries. Global supply chain management
that takes into consideration the effect of free trade agreements with other countries is important, especially as free trade agreements such as the
Trans-Pacific Partnership (TPP) continue to be negotiated on a global basis. As the only consulting service in Japan to support the utilization of free trade

agreements in global supply chain management, Plantec Consulting contributes greatly to the overseas expansion of our customers in a broad range of
areas.

Renovation of Granny Asagaya Retirement Home

Vacant rooms sell out after nonintrusive //\ ' ” N\
renovation of existing facility 7/ [ Before |
The exterior and entrance area at the facility were renovated to -

increase the occupancy rate. Planning, design and construction was
implemented over a period of about a month and a half, and care was
taken so as not to inconvenience the residents. Plantec Architects
oversaw the design work to produce a design that was both warm and
luxurious. All vacant rooms were sold at the open house following the
completion of construction.

Engineering Exchange

ARKRAY, Inc. Research Center in Yousuien
Installation of air conditioning changeover system
Ordinarily, the air conditioning for clean rooms and biochemistry labs is separate, but based on a request

for temporary clean room conditions to be made available in the lab, we introduced a changeover

system. This reversible system has the advantage of reducing construction costs as well as the space
taken up by the building.

quaﬁx

Digital Signage at docomo Hachioji
Creation of relaxing space with nature-themed images

This digital signage installation project was carried out jointly with Olympus Business Creation
Corporation using a four-screen multi-display. Renovation of the docomo Hachioji office was

implemented together with store and digital signage planning, visual content production and

management. The multi-display has been used for huge 3D videos and a visual exhibition of
GALAXY Tab.

FIRST CABIN

2nd Anniversary of Compact Hotel First Cabin!

Special discount plans available now

First Cabin is a compact hotel modeled after the first class section of an airplane. The first location, First
Cabin Midosuji-Namba, celebrated its 2nd anniversary in April, while the second location, First Cabin

Kyoto-Karasuma, celebrated its 1st anniversary in March. A discounted special plan is available on the
official First Cabin website. Customers can choose plans based on their preferred style.

% A special plan is the one as of April 28.
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PLANTEC

http://www.plantec-associates.co.jp/



