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The pharmaceutical market has been rapidly expanding due to improvements in medical technology and the

development of healthcare systems in emerging economies. This is despite stagnant market growth in advanced

economies arising from the imposition of policies to curtail medical expenses and increased use of generic products,

etc., and this market has thus been strengthening.

Under such circumstances, we have been striving for “sustainable growth” through our management policies, which are
“leading innovation” and the “creation of a dynamic corporate culture” all geared towards “contributing to the future
in terms of our health and medical care by creating superior pharmaceutical products” as part of our mission.

In order to facilitate this, the Shonan Research Center is expected to serve as an incubator for the future as well as
being a core for global research, and a mechanism for that has been adopted for many things; for example, a
tele-presence that enables virtual international communication, a researchers’ communication site, “Nomad” , a nursery

for researchers who have small children so that they can devote themselves to research with peace of mind, and a gym

for staff to ensure their health.

We overcame various difficulties during the construction process in conjunction with the Plantec team, and finally
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completed construction on schedule. While I was in Italy to procure materials, the volcano in Iceland erupted, so

European flights were gridlocked, and I was unable to return to Japan. Sufficient time has passed for me to look back

on that experience with fond memories. Researchers are in the process of achieving real “change into a new Takeda”
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thanks to the introduction of cutting-edge technologies in a beautiful work place set in the wonderful Shonan environs.

This has been the dream and aspirations for those of us who have been involved in its construction.
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